
Business Plan  
2016-2018
In the Pursuit of Excellence



2 Narrogin Primary School Business Plan 2016 3

Narrogin Primary School has 
a proud history of serving the 
Narrogin Community.
We value cultural and linguistic diversity, difference 
and individuality, and use inclusive educational 
practices. Students at Narrogin Primary School are 
supported ‘In the Pursuit of Excellence’ in order to 
achieve their full potential.

School Purpose
Narrogin Primary School provides quality education 
for all students, based on the Australian Curriculum, 
maximising learning opportunities and preparing 
each child for life.  Our curriculum caters for the 
social, emotional, physical, academic, cultural and 
creative needs of individuals in a safe and supportive 
environment. We take a personal approach to 
encourage our students to be life long learners and 
active citizens in the wider community.

Our Aims Are to Make:
Every student, a successful student. 
Every teacher, an effective teacher. 
Our school, a safe, supportive and positive learning 
environment.

Focus Areas
In the pursuit of excellence, we will focus on 
developing:

• Successful students 
• Excellence in teaching and learning 
• Strong and empowering leadership across the 

school 
• A safe, supportive and positive learning 

environment with strong connections with our 
local community. 

Life Long Learner
Develop student skills for emerging industries and 
technologies

Develop students’ critical thinking skills

Pursuit of Excellence
Provide opportunities for students to develop leadership 
qualities throughout their schooling

Promote, monitor and celebrate participation and 
success of students in academic, sporting, arts and 
cultural activities

Each of these focus areas shape our day-to-day 
work and in order to deliver them we commit to 
implementing strategies and critically reflect on 
our effectiveness. 

In stating these values we acknowledge that 
words are not sufficient. It is the actions, 
based on these values, which are important.
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Learning
We have a positive approach to learning and 

encourage it in others. 
We advance student learning based on our belief that all 

students have the capacity to learn. 
We are guided by the principles of inclusivity, flexibility, integration, 

a developmental approach to learning and establishing collaborative 
partnerships.

Excellence
We have high expectations of ourselves and our students 

We have set standards of excellence and strive to achieve them.  
These standards and expectations challenge all of us to give our best.

Equity
We have a right to have a school that is free of discrimination, abuse or 

exploitation

We recognise the differing needs and circumstances of our students and are 
dedicated to achieve the best outcomes for all.

Care
We treat all individuals with care. Our relationships are 

based on trust, mutual respect and acceptance of 
responsibility. 
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Department of 
Education Priority

Success for All Students

Our Priority Successful Students

Goal Our school motto ‘In the Pursuit of Excellence’ reflects our belief that every 
student can be a successful student and a life-long learner. The school will 
foster positive learning environments in which students feel happy and secure 
as they take responsibility for their own learning and contribute positively to 
their community.

Key Objectives Differentiate the curriculum to enable all individuals to reach their potential.

Implement the National Quality Standards for K-2 and familiarise in Years 3-6.

Increase the percentage of students who achieve good attendance.

Promote, pursue and celebrate personal excellence.

Foster life-long learning skills in students.

What we will do How we will measure our success
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Develop a whole school schedule of reporting 
for 2016-2018, incorporating the Australian 
Curriculum; including specialist areas

Provide opportunities across all learning areas 
for students to be challenged and extended 
with the point of need identified through 
NAPLAN, PEAC testing and teacher observations

Implement a differentiated curriculum across all 
learning areas

Set high expectations and targets based on 
analysis of data for the specific progress of 
students

Implementation of Australian Curriculum 
as directed by School Curriculum Standards 
Authority
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Continue a strong focus on explicit teaching in 
Spelling by using the school’s spelling program.

The Spelling distribution for the stable cohort, 
tested as Year 3 students in 2015 NAPLAN, will 
improve from 72% to 75% above the national 
minimum standard when they are tested as 
Year 5 students in 2017

Aspirational Goal:

We aspire to have 15% of our stable cohort 
students in the top 20%, when they are tested 
in the 2017 NAPLAN assessment for Year 5

What we will do How we will measure our success
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n Explicitly teach phonics, grammar and 

punctuation as the foundations for literacy 
learning

The Grammar and Punctuation distribution for 
the stable cohort, tested as Year 3 students in 
2015 NAPLAN, will improve from 81% to 83% 
above the national minimum standard when 
they are tested as Year 5 students in 2017

Aspirational Goal:

We aspire to have 18% of our stable cohort 
students in the top 20%, when they are tested 
in the 2017 NAPLAN assessment for Year 5
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Incorporate age-appropriate classroom 
instructions in writing by implementing 
“Improving Student Writing”.

Investigate the use of “Seven Steps to Writing 
Success” program to explicitly teach students 
to improve the quality of their writing.

The Writing distribution for the stable cohort, 
tested as Year 3 students in 2015 NAPLAN, will 
improve from 91% to 93% above the national 
minimum standard when they are tested as 
Year 5 students in 2017

Aspirational Goal:

We aspire to have 15% of our stable cohort 
students in the top 20%, when they are tested 
in the 2017 NAPLAN assessment for Year 5
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What we will do How we will measure our success
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Incorporate age-appropriate classroom 
instructions in reading by implementing and 
explicitly teaching reading comprehension 
strategies across the school

The Reading distribution for the stable cohort, 
tested as Year 3 students in 2015 NAPLAN, will 
improve from 72% to 76% above the national 
minimum standard when they are tested as 
Year 5 students in 2017

Aspirational Goal:

We aspire to have 18% of our stable cohort 
students in the top 20%, when they are tested 
in the 2017 NAPLAN assessment for Year 5
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Begin to develop a plan for the explicit 
teaching of Number and Algebra across all year 
levels

Investigate the use of Maths Tracker

Continue to use differentiated Mathematics 
ability groups across the school, incorporating 
the use of support teachers in years 2-6

To focus on our performance against the ICSEA 
as identified by the Best Performance data

The Numeracy distribution for the stable 
cohort, tested as Year 3 students in 2015 
NAPLAN, will improve from 70% to 75% above 
the national minimum standard when they are 
tested as Year 5 students in 2017

Aspirational Goals:

We aspire to have 8% of our stable cohort 
students in the top 20%, when they are tested 
in the 2017 NAPLAN assessment for Year 5

By 2017, 50% of Year 5 students will show 
an improvement by achieving -9% towards 
the Australian mean in NAPLAN Number and 
Algebra

By 2018, the school’s average performance of 
Year 3 students in NAPLAN Mathematics will be 
at -9% against the Australian mean

By 2018, the school’s average performance of 
Year 5 students in NAPLAN Mathematics will be 
at  -8% against the Australian mean

ST
EM

Encourage greater interest and competence 
in Science, Technology, Engineering and 
Mathematics (STEM) subjects with emphasis on 
instruction

Explore the new Australian Curriculum 
Technology and provide professional learning 
for teachers

Trial using BrightPath Science Ruler to obtain 
whole school data

Increased opportunities for students 
participating in STEM activities

Mapping school progress using Science Ruler

What we will do How we will measure our success
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Develop strong relationships with families 
through KindiLink, Amity Health and 
Independent Playgroup to give children the 
best start to learning

Implement the National Quality Standards for 
K-2 and familiarise Years 3-6 staff

Guide teaching practice by using the Early Years 
Learning Framework

Working towards compliance with National 
Quality Standards across all strands by the end 
of 2018
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Develop and continue to implement innovative 
strategies to encourage optimum student 
attendance

Work collaboratively and build relationships 
with all parents and carers 

Foster good relationships with Aboriginal 
parents through KAATA and KindiLink 

To encourage parents to value school and 
participate in goal setting for their children’s 
education

25% of non-Aboriginal students identified 
in the indicated risk category (80%-89% 
attendance) will improve attendance by greater 
than 10% each year

33% of Aboriginal students identified in the 
indicated risk category (80%-89% attendance) 
will improve attendance by greater than 10% 
each year
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What we will do How we will measure our success
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Develop whole school plans for all learning 
areas

Develop shared vision amongst staff, describing 
highly effective teaching and develop a plan to 
achieve that vision

Teachers are committed to the implementation 
of researched based practice, as described in 
John Hattie’s ‘Visible Learning for Teachers’

Teachers have a holistic planning approach and 
use their knowledge of curriculum and their 
understanding of students’ physical, social, 
emotional and cognitive development in their 
planning, following SCASA Guidelines

Implementation of operational plans that 
provide relevant focus and direction across the 
key areas of learning

Implementation of research based practice to 
foster highly effective teaching

What we will do How we will measure our success

Pr
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Teachers will use their understanding of AITSL 
standards to consolidate and improve their 
performance

Staff are expected to demonstrate 
professionalism, respect, care, understanding 
and empathy in all their interactions with 
students, colleagues, parents/carers and the 
community

Focus on analytical teaching practices by 
encouraging collaboration amongst teachers 
through moderation, common tasks and 
feedback

Teachers use a range of data to diagnose 
barriers to learning and guide students to 
improve their performance. 

Introduce and expose staff to whole school 
common assessment and explore the use of 
Maths Tracker and BrightPath

Teachers assessed as meeting the Australian 
Professional Standards for Teachers, focussing 
on particular areas during Performance 
Management

Use of peer observation to support ongoing 
professional practice

Individual, group and cohort longitudinal 
whole school data on student progress will be 
effectively analysed and used as part of the 
assessment, planning and teaching cycle to 
drive whole school planning

The provision of ongoing opportunities and 
support for staff to analyse data on students’ 
performance. 

Engagement in self-assessment processes and 
the use of data to inform improvement plans, 
including:

• NAPLAN

• Using K-3 Common Assessment Profile

• On Entry Assessment PP

• Develop K-3 Common Maths Profile

• Cars and Stars

• Words Their Way Inventory

• BrightPath

• Maths Tracker

Implementation of whole school common 
assessment in Writing, Reading and exploring 
Mathematics and Science tools

En
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Foster opportunities for Education Assistants 
and Aboriginal and Islander Education Officers 
to support student learning

Develop caring classroom environments to 
support students

Share planning and moderation opportunities 
with local and network schools

Teachers strive to operate effectively at all 
stages of the teaching and learning cycle 

Teachers model effective learning by 
identifying their own learning needs through 
self-reflection and expanding their professional 
learning with colleagues, individually and 
through network connections

The participation of Education Assistants and 
Aboriginal and Islander Education Officers in 
Professional Learning, Leadership Teams and 
Performance Management

Collaboration and shared planning between 
teachers 

Record of collaborative sessions

Department of 
Education Priority

High Quality Teaching

Our Priority Excellence In Teaching And Learning

Goal Narrogin Primary School builds on the culture of high expectations and high 
performance of teachers.  Staff are committed to ongoing critical reflection, 
professional learning and excellent teaching practices in order to engage 
students and assist them to achieve their potential.  This encourages, supports 
and builds staff capacity for teaching excellence.

Key Objectives Staff are committed to continually reflect on their own professional 
knowledge, practice and level of engagement.
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What we will do How we will measure our success
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Identify and support curriculum leaders, 
enabling these leaders to develop their own 
expertise and build staff capacity

Distributed leadership through senior teachers 
and learning area co-ordinators

New graduates will be mentored and a full 
induction will be provided for new staff 

All staff will review school policy on a regular 
basis

Australian Professional Standards for Principals

The participation of all teachers and non-
teaching staff in performance management 

The development of a School Induction 
Document (Staff Handbook)

The development and cyclic review of relevant 
school policy documents

Leadership displayed in the development and 
implementation of Operational Plans
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Staff health and well-being will be actively 
supported

Staff achievements will be celebrated through 
nominations for awards, website, local and 
departmental media, newsletters, assemblies 
and feedback in performance reviews, driven 
by Administration and parent groups

The biennial Staff National School Opinion 
Survey results are positive

What we will do How we will measure our success
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Implement Aboriginal Cultural Standards 
Framework over three years to increase 
Aboriginal student achievement

Develop Personal Learning Plans for all 
Aboriginal students

Teachers identify cultural considerations in 
planning to build learning experiences based 
on cultural strengths, involving expertise of 
parents/carers/families

Foster community connectedness by developing 
students’ social conscience, encouraging them 
to contribute to their community and to show 
pride in their culture.

Build network connections for LOTE for Year 3 
in 2018

Aboriginal and Cultural Standards Framework 
used as a whole-school self-reflection tool

By 2018, all Aboriginal students will have a 

Personal Learning Plan

Aboriginal parents coming in to school to 
participate in reporting sessions

Encouraging families into school meetings

Feedback from KAATA Family Representative

AIEO’s engaged along with KAATA and Elders

Department of 
Education Priority

Effective Leadership

Our Priority Strong And Empowering Leadership Across The School

Goal To shape distinctive school approaches, towards improving individual student 
achievement by developing effective Whole School plans, fostering curriculum 
development and improving classroom practices.

Key Objectives Lead a culture of analysis in which staff routinely diagnose the impact of their 
teaching to drive whole school planning.

Plan to specifically support student and staff well-being and positive health.

Department of 
Education Priority

Governance and Support

Our Priority A safe, supportive and positive learning environment with strong 
connections with our local community. 

Goal To provide a safe, positive, supportive culture where students are able 
to develop an understanding of their strengths, be able to manage 
themselves and their emotions and to know that rights are accompanied by 
responsibilities.

To build strong connections with our local community.

Key Objectives Use the expertise of parents. 

Honour inclusivity and cultural diversity within our school community.

Maintain whole school behaviour change through the Positive Behaviour 
Support program, to develop a safe and educationally focussed environment 
that everyone is proud to be connected to.
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What we will do How we will measure our success
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Continue to provide formal and informal 
involvement of our community in the 
identification and implementation of the 
future directions of Narrogin Primary School 

Develop positive working relationships with 
agencies

Work closely with KAATA and attendance 
team eg. Family representative employed to 
engage their families and KAATA Children and 
Schooling program

Work closely with all parent/carer groups to 
sustain open communication and increase 
opportunities for student engagement 

Respond to student and community aspirations

Primary Health invited to speak with students 
about health

Continue to consolidate and implement the 
Changing Health Acting Together (CHAT) 
program to support student opportunities and 
learning

Develop and adopt a whole school approach to 
environmental sustainability 

Positive School Board feedback regarding 
school’s self-assessment and performance as 
reflected in Board meeting minutes

The biennial Parent National School Opinion 
Survey results are positive 

Number of families accessing Best Start, Amity 
Health, KindiLink, Kindergarten and Pre-
Primary

Analysis of data from the Parent Surveys and 
implementation of plans to address areas of 
concern

Community response to events and activities 
which focus on Healthy Lifestyles

Physical environment which supports 
Environmental Sustainability ie. Recycling, vegie 
gardens, solar panels, water tanks
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Operate within learning phases to provide 
safe and positive transitions throughout each 
student’s schooling

Maintain transitioning opportunities for 
students between K–PP / PP–Year 1 and 
students with special needs across all year levels

Forge stronger links with our feeder High 
School to foster transitions which are tailored 
to meet our students’ needs and ensure 
continuity of behaviour management and 
special needs support

Students to report positive feedback through 
transition survey

What we will do How we will measure our success
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Create a culture where every student 
experiences a sense of belonging

Staff will care about each student’s overall 
progress and well-being 

Develop and maintain high levels of student, 
staff and community satisfaction towards the 
school environment

Consolidate the Positive Behaviour Support 
program and set high expectations for 
behaviour by rewarding and reinforcing 
positive behaviour

Develop a safe and educationally focussed 
environment that staff, students and the wider 
school community feel connected to

Implement age-appropriate Protective 
Behaviours instructions across all phases of 
schooling

Common language used by whole school 
community ie. Safety, Tolerance, Academic 
Excellence, Respect, Responsibility

Student Information System Behaviour Records
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Notes Notes
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